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Today’s Hosts

HUD: Ryan Flanery
Tyler Bridges

CACI: Sunil Rekhi

TDA: Jennifer Alpha
Garrett Lear
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Welcome to DRGR 7.13

 Significant enhancements and new features to
make DRGR a more dynamic tool for managing

grants.
* Release active on Friday May 19.

« DRGR Fact Sheets available.

« DRGR User Manual Update coming!
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Today’s Topics

Enhanced
Home Screen Action Plan/QPR
Review
e News e Review Tools
e To-Do e Enhanced Checklist

Review Flags
e Track Changes

e Flags
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HOME SCREEN
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Home Screen

* DRGR 7.13 features a new Home Screen “module.”
* The Home Screen includes:

— A news section with the ability to include multiple news items that
can be expanded for easier reading.

— A to-do list to indicate tasks that need to be completed by the
user in a “My Action Items” section. The tasks listed depend on

the user’s role.

— A new Flags feature that flags at risk items for grantees and
HUD.
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Home Screen

* DRGR 7.13 features a new Home Screen “module.”
* The Home Screen includes:

— A news section with the ability to include multiple news items that
can be expanded for easier reading.

— A to-do list to indicate tasks that need to be completed by the
user in a “My Action Items” section. The tasks listed depend on

the user’s role.

— A new Flags feature that allows flags at risk items for grantees
and HUD>
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Home Screen: News

* The News section allows HUD to include multiple news

items with a cleaner look.

* User can click on the blue arrow next to the news item to

reveal more detailed information about the topic.
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Disaster Recovery Grant ReportingSystem (DRGR)

Login ID:T027GA
Role:Grantee Admin

Home Screen: News

DRGR

- Home

= Admin

= Action Plans
- Drawdown
- QPR

- Grants

- Flags

Welcome to the

Disaster Recovery Grant Reporting System

DRGR Update (04/25/2017)
R7.13 deployed on May 15, 2017 g

Utilities

- Print Page

- Profile

- Subscriptions

- Help
- FAQ

= Logout
- Reports
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Links

The News section is highlighted below.

Help?

MY ACTION ITEMS

& Grantee Draw Approvals ( 1)

Warning! Misuse of Federal Information at this Web site falls under the
provisions of Title 18, United States Code, section 1030. This law specifies
penalties for exceeding authorized access, alteration, damage, or
destruction of information residing on Federal computers,

Warning! Your working session will time out after 20 minutes if there is
not any interaction with the application server, If JavaScript is enabled
and all pop up blockers are turned off the system will provide a warning
and ask you if you need more time 5 minutes prior to the expiration of
the working session. Clicking ‘Yes' will provide an additional 20 minutes.

S %
5
%
%,

San peve®

U.S. Department of Housing and Urban Development ¢« Community Planning and Development




HOME SCREEN
To-Do Lists
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Home Screen: To-Do Lists

* DRGR’s Home Screen includes a section titled “My

Action Items” that shows users pending tasks that need

to be completed.

* The kinds of action items listed here might include:

— User Requests/Certifications
— Draw Approvals/Revisions

— Flags

— Action Plan/QPR Reviews

* A user’s action items will be customized to their user

- role.
%||H|l| U.S. Department of Housing and Urban Development ¢« Community Planning and Development 12
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Disaster Recovery Grant ReportingSystem (DRGR)

Login ID:T027GA
Role:Grantee Admin

DRGR

- Home

= Admin

= Action Plans
- Drawdown
- QPR

- Grants

- Flags

Utilities

- Print Page

- Profile

- Subscriptions

- Help
- FAQ

= Logout
- Reports
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Links

Welcome to the
Disaster Recovery Grant Reporting System

DRGR Update (04/25/2017)
R7.13 deployed on May 15, 2017 g

Home Screen: To-Do Lists

The My Action lItems section is highlighted below.

Help?

MY ACTION ITEMS

& Grantee Draw Approvals ( 1)

Warning! Misuse of Federal Information at this Web site falls under the
provisions of Title 18, United States Code, section 1030. This law specifies
penalties for exceeding authorized access, alteration, damage, or
destruction of information residing on Federal computers,

Warning! Your working session will time out after 20 minutes if there is
not any interaction with the application server, If JavaScript is enabled
and all pop up blockers are turned off the system will provide a warning
and ask you if you need more time 5 minutes prior to the expiration of
the working session. Clicking ‘Yes' will provide an additional 20 minutes.
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Home Screen: To-Do Lists

* As shown on the last slide, the total number of items for
each category of tasks is shown in parentheses.

* The action item can also be expanded to reveal

additional information.

Toe
.
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Home Screen: To-Do Lists

 Clicking on the blue arrow icon will cause the system to
display additional detail, including Days Pending.

MY ACTION ITEMS

Ed Grantee Draw Approvals ( 1)

‘Submission Days

Grantee Grant Voucher 3
Date Pending
New B-12-DT- 351237 |04/25/2017 22

Jersey 34-0001

* After completing the to-do list item shown in the My Action

ltems section, the Action Item is removed automatically from

the Home screen.
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Home Screen: Flags

DRGR now scans and flags items in a manner similar to
the activity flagging functionality available in IDIS Online.

ltems flagged in DRGR include activities, Action Plans,
Quarterly Performance Reports (QPRs,) and Grants.

ltems are flagged in DRGR because they may be
considered “At-Risk” or because they fail to meet HUD-

specified compliance criteria.

The flag criteria are configurable within the system,
which means that HUD may add, remove, or fine-tune

flag criteria at any time without requiring a new DRGR
software release.

£ Mah = : .
|||fl| U.S. Department of Housing and Urban Development ¢« Community Planning and Development 17



Home Screen: Flags

* Items in DRGR remain “actively” flagged until remedial
action is taken by the grantee for that item and that item

no longer meets the criteria that caused the flag.

* In this section we will discuss how to:
— Search for Flags
— Flag Status
— Grantee Remediation Comments on Flags

—HUD User Comments on Flags

gm“ﬁ”_* 7‘&00‘%
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 The HOME page includes the new “FLAGS” option on the left-

Home Screen: Flags

hand menu. To search for flagged Items, click on the

Disaster Recovery Grant ReportingSystem (DRGR)

Login ID:T027GA
Role:Grantee Admin

DRGR

- Home

= Admin

= Action Plans
- Drawdown
- QPR

- Grants

- Flags

Utilities

- Print Page

- Profile

- Subscriptions
- Help

« FAQ

- Logout

- Reports

Links

Welcome to the
Disaster Recovery Grant Reporting System

DRGR Update (04/25/2017)
R7.13 deployed on May 15, 2017 g

Help?

MY ACTION ITEMS

B Grantee Draw Approvals ( 1)

Warning! Misuse of Federal Information at this Web site falls under the
provisions of Title 18, United States Code, section 1030. This law specifies
penalties for exceeding authorized access, alteration, damage, or
destruction of information residing on Federal computers,

Warning! Your working session will time out after 20 minutes if there is
not any interaction with the application server, If JavaScript is enabled
and all pop up blockers are turned off the system will provide a warning
and ask you if you need more time 5 minutes prior to the expiration of
the working session. Clicking ‘Yes' will provide an additional 20 minutes.

U.S. Department of Housing and Urban Development ¢« Community Planning and Development
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Home Screen: Flags
SEARCHING FOR FLAGS

* DRGR includes several configurable attributes that are

available as filters in the Basic Search or Advanced Search

parameters on the Flags page.

Login ID:TO03GA
Role:Grantee Admin

- Grants
- Flags

Utilities
- Print Page

- Profile

- Subscriptions
- Help

- FAQ

= Logout

- Reports

Links
- Cp stem: in
- PDF Viewer

"AENYOk/Y - __MSU 0
()
%

Manage Flagged Items
Search Criteria

Flag Status:
[Adrve V|

Flag Subcategory:
Select one V|
Search _ Reset

Flag Category:

Remediation Comments:

Grants

Advance d Search




Home Screen: Flags

* The Basic search allows a user to search for ALL flags
by simply clicking “SEARCH.”

* Users can narrow the flag search results by selecting
options from the drop-down menus shown on the search

screen or by clicking on the “ADVANCED" search link.

* The following tables show the available search criteria.
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Home Screen: Flags

'BASIC SEARCH CRITERIA FUNCTIONS

Flag Status

Flag Types

Flag Levels

Flag Categories
Flag Sub-Categories

Flag Criteria

Remediation Comments

Filters by Active, Completed, or Acknowledged flags. By default only active flags
are displayed.

Filters by ‘At-Risk’ or ‘Compliance’ flags.

Filters for flags at the ‘Grant’ or ‘Activity’ levels.

Filters for flags in either ‘Action Plan’ or ‘QPR’” modules.

Filters by subcategories of flags. HUD will communicate the rollout of
new/updated flags and guidance on how to resolve them. The subcategories
may be added/modified as new flags are rolled out. An example of a
subcategory is “DRAWDOWN”.

Filters by criteria of flags. As part of rollout of new/update of flags, new flag
criteria may be added or existing criteria may be updated. An example of a flag
criteria is “NO DRAW FOR 1 YEAR” to identify activities where the grantee has
not initiated a draw for 1 year but there are funds remaining to be drawn on
these activities.

Filters by flags that have had remediation comments entered. Choose “YES” for
flags with remediation comments and “NO” for flags with no remediation
comments.

Users may enter a grant number to search for flags related to a specific grant.

q* U.S. Department of Housing and Urban Development « Community Planning and Development 22
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Home Screen: Flags

' ADVANCED SEARCH FUNCTIONS

Program Filters for NSP, DR CDBG, TA, RIP, NA, CB, or PFS grants.

Appropriation Code Users may enter an appropriation code for grants that are
related to specific appropriations.

Grant Status Filters for Active, Closed, Closed with Pl Active, Dormant, or
Ready to Close. By default, only Active Grants are displayed.

Project Users may enter the Project number to search by Project.
Grantee Activity # Users may enter the Activity number to search by Activity.

QPR Date Users may enter a date range for QPR periods using the
format mm/dd/yyyy to search for flags applicable to a
specific period.

Flag Completion Date Users may enter a date range using the format mm/dd/yyyy
to search for flags with completion dates in the specified
range.

Flag Initiation Date Users may enter a date range using the format mm/dd/yyyy

to search for flags with initiation dates in the specified range.
U.S. Department of Housing and Urban Development ¢« Community Planning and Development
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Home Screen: Flags

FLAG STATUS

Active

Three
Status
Types

Flags are
configured with
conditions or
criteria that,
when met, will

cause an item to
be actively
flagged. These
flags will have a
Flag Status of
Active.

¢ U.S. Department of Housing and Urban Development « Community Planning and Development

Complete

When the
condition that
caused the flag is
resolved, then
the Flag Status
will be changed
to Completed

Acknowledged

The Flag Status
of Acknowledged
is only applicable

for QPR based
flags. An active

flag is
automatically
changed to
Acknowledged
when the QPR is
approved.

24
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Home Screen: Flags

* Flag Statuses will update automatically when a
resolution action has been taken.

* The Flag Status is updated based on a flag
schedule, which could be daily, weekly or once
per month.

« Users can also update Flag Status manually:
— Search for the Flag that has been resolved
— Select it

— Click on the “UPDATE SELECTED FLAGS”
button at the bottom of the search results
screen.

L NI
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Home Screen: Flags

Manage Flagged Items

Search Criteria

Flag Status: Flag Type: Flag Level: Flag Catego
Seectone v Selectone v [Selectone v/
lag Subcategory: Flag Criteria: Remediation Comments: Grant:

Select one v Select one v Select one v [

[ Search | | Reset |

43 Record(s) Displaying 1 through 10

First Prev 123435 Next Last

Grantee Name Grant Number Grantee Activity Number QPR Start Date Flag Cateqory Flag SubCategory Flag Level Flag Type Flag CriteriA
D New Jersey B8-13-D5-34-0001 EPS-DCA-UN-R2-BRICK TWP ACTION-PLAN ACTIVITY AT RISK ENVIRONMEN
Mewlersey | B13.05-34.0001 PSOCKUNAVSEABGH _“— S
New Jersey 8-13-D5-34-0001 g DCA-UN-R1-PINELANDS ACTION-PLAN ACTIVITY AT RISK ENVIRONMEN
New Jersey B8-13-D5-34-0001 EPS-DCA-UN-R2-TOMS RIVER ACTION-PLAN ACTIVITY AT RISK ENVIRONMEN
REG BOE
New Jersey B-13-DS-34-0001 EPS-DCA-UN-RIB-SEA BRIGHT ACTION-PLAN ACTIVITY AT RISK ENVIRONMEN
New Jersey B-13-D5-34-0001 mmu_z_ ACTION-PLAN ACTIVITY AT RISK ENVIRONMEN

(@].| Update Selected Flags |

Advanced Search

2

o'u us ,,&
P
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Home Screen: Flags
GRANTEE USER REMEDIATION COMMENTS

* After a Grantee user searches for flags, the user may
also enter Remediation Comments.

* To enter Remediation Comments, grantee users:

— Search for flags
— Select the flag(s) to which Remediation Comments

will be applied
— Click “EDIT.”

* Clicking multiple boxes allows the user to comment on
multiple activities on the same page.

||%[| U.S. Department of Housing and Urban Development ¢« Community Planning and Development 27



Home Screen: Flags

Manage Flagged Items

.[ Update Selected Flags |

Search Criteria
g Status: Flag Type: Flag Level Flag Catego
Selectone v Select one
g Subcategory: Flag Criteria: Remediation Comments: Grant:
Select one v Select one v Select one |
[[Search | | Reset]
43 Record(s) Displaying 1 through 10
rst 12345 Next Last
Select Name Grant Number Grantee Activity Number QPR Start Date Flag Category Flag SubCateqory _q_l.sﬂ Flag Type Flag CriteriA
New Jersey B-13-D5-34-0001 EPS-DCA-UN-R2-BRICK TWP ACTIVITY AT RISK
New Jersey 8-13-D5-34-0001 ggs_w_g_w ACTION-PLAN ACTIVITY  ATRISK  ENVIRONMEN
O New Jersey B8-13-D5-34-0001 EPS-DCA-UN-R2-TOMS RIVER ACTION-PLAN ACTIVITY  ATRISK  ENVIRONMEN
R
New Jersey B-13-DS-34-0001 EPS-DCA-UN-R1B-SEA BRIGHT ACTION-PLAN ACTIVITY  ATRISK  ENVIRONMEN
New Jersey B-13-DS-34-0001 NEP-DCA-O066-LMI-R2- ACTION-PLAN ACTIVITY  ATRISK  ENVIRONMEN
BALLANTINE MANSION

uEN?ot
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Home Screen: Flags

« After clicking on “EDIT,” DRGR displays a
screen on which comments may be entered in a
narrative box.

Home Drawdown i
Edit Remediation Comments: Note that USErs
Grantee Activity Number Project Number m” Program
EDS-DCA-U'N~R1-TOMS RIVER S01GovEmR1 New Jersey DR CDBG can aISO COpy the
Aspropriation Gante QPR StartDate QPR End Date comment to all
Flag Category Flag Subateqgory Flag Level Flag Type aCtiVities ||Sted on
ACTION-PLAN TEST ACTIVITY AT RISK
A lao stat oced s o Closed Dat /thepageby
ENVIRONMENT Active 04/25/2017 L ”CO PY
— - e clicking the
Last Edted by Leszcynski , Rita, TO27GA on 04/25/2017 18:30 Copy commant (1o all actvibes on page) COM MENT (TO
ALL ACTIVITIES ON
Reviewer Commaents PAGE)” Ilnk.
Last Edited by Higginbotham , Steven, H17322 on 01/25/2017 07:57
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Home Screen: Flags
HUD USER COMMENTS ON FLAGS

* HUD Users can add comments to flagged activities in
the Action Plan or QPR module.

» Active flags are displayed on the Action Plan Review
~ Screen and QPR Review Screen

Eﬂ“L U.S. Department of Housing and Urban Development ¢« Community Planning and Development 30
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Home Screen: Flags

HUD Users can also click the button to display all flags

* Users can also choose from the available filters prior to

clicking “SEARCH” to narrow the results.

Flags

Search Activities For Adding Comments

¢ U.S. Department of Housing and Urban Development « Community Planning and Development




Home Screen: Flags

Users can comment on flags by selecting a flag from
the search results and clicking on “EDIT ACTIVITY

COMMENTS” at the bottom of the screen.

Flags

Search Activities For Adding Comments

Prev 12 Next Last

Select Project® Activity® Flag SubCategory Flag Level Flag Type Flag Criteria Flag Since Comments Review Comments Last a
4 NSP-3  NSP3S N
<

0O Nsea 5P-

O wse-2  Nse-22

0O nse2 P2

) Nse-2 NSP-2.4

0O nse2 -

O Nse3 NSP-31

0O wses 5P

0 Nse3 NSP-3.3

) Ror- 3.4
Bde Activiey Comments

Top,
)
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Home Screen: Flags

* As with Grantee user comments, the screen allows the
user to comment on one or multiple activities if more

than one was selected prior to clicking “EDIT.”

* Any Grantee user comments will also show on this
screen under Remediation Comments.

o SMOWWI

Save and Rewurn © Previcus Page

4 Iy
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Home Screen- Flags
SUMMARY

Item is Flagged

\_

¢ A condition
occurs in DRGR
that causes a flag
to be created.

*The Flag has a
status of Active
and can be found
in a search.

* The flag will
appear in the to-
do list under My
Action Items of
the Home Screen.
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Flag

\_

is Managed

e Grantee User
task required
action to
remedy the flag.

e Remediation
Comments may
be entered by
Grantee.

e HUD may enter
comments via
Action Plan or
QPR Review
Screens.

Flag

\_

is Resolved

e When resolution
is complete, the
flag status will
update
automatically in
accordance with
the applicable
update schedule.

e Flags status can
be updated
manually through
the FLAGS option
of the Home
Screen.

¢ U.S. Department of Housing and Urban Development « Community Planning and Development
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ENHANCED
ACTION PLAN/QPR
REVIEW
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Enhanced Action Plan/QPR Review

* Tools to help users review Action Plans and QPRs have
been added and enhanced.

* Grantee users with Submit Action Plan or Submit QPR
roles can now provide submission comments to
summarize changes or other relevant information to the
HUD reviewer.

* HUD reviewers (Super Users, Primary and Backup CPD
Reps) can see all active flags related to an Action Plan
or QPR on the Review Action Plan or Review QPR

e Scereen.

| %
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Enhanced Action Plan/QPR Review

* HUD reviewers now can provide review comments on
Action Plans/QPRs and activities.

* HUD reviewers can edit the Action Plan/QPR Review
Checklists within DRGR.

* HUD reviewers can attach supporting documents to
the Action Plan/QPR Reviews.

* HUD reviewers can update the status of an Action
Plan and QPR.
T

l
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Enhanced Action Plan/QPR Review

* HUD and Grantee users can View’ Action Plan/QPR
Reviews comments and Review Checklists.

* HUD and Grantee users can view a “red-lined”
comparison of the current and previous versions of an

Action Plan.

Ilﬁll U.S. Department of Housing and Urban Development ¢« Community Planning and Development 38
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Enhanced Action Plan/QPR Review

In this section, we will cover the following topics in the
Action Plan and QPR modules, as applicable.

(Note that the functions work largely the same in each module,
and we will point out any differences.)

* Accessing New Review Tools

« Comments and Supporting Documents

« Enhanced Checklists

* Review Flags

» Display Changes (DRGR'’s Tracked Changes!)

» Putting the Review Tools to Practice

|||%l| U.S. Department of Housing and Urban Development ¢« Community Planning and Development 39



MENT
<3 %y,
& %
7 [l
P
9 x 6
2 i
5, Ml
4& °€

AN DEVEY

40



Enhanced Action Plan/QPR Review

REVIEW TOOLS

* A new “REVIEW TOOLS” link is available in the Action
Plan and QPR.

* The Review Tools feature is home to the following
resources:

— Grantee Submission Comments
—HUD Review Comments

— HUD Review Supporting Documents
— Review Checklists

— Flags

ﬁﬁﬁh U.S. D_epernSeR Io ougl:nlg‘;]aang] Lgbean Dgcae\optrkenmo PC(I)mrnu%tyQIinlyr% and Development 41



Enhanced Action Plan/QPR Review

Below is a screenshot of the Review Tool for Action Plans

Review Tools
Grant Number:
8-98-DD-34-0001

Grantee Name:

New Jersey

Grantee Submission C ts:
None

HUD Review Comments:

None

HUD Review Supporting Doc

None

Display Changes

Review Checklist
Beview Checidist

Flags

Active Action Plan Flags:

None

Active Project and Activity Flags:

None

¢ U.S. Department of Housing and Urban Development

« Community Planning and Development



Enhanced Action Plan/QPR Review

Below is a screenshot of the Review Tool for QPRs

Review Tools

Oct 1, 2016 thru Dec 31, 2016 Performance Report

Grant Number:
B8-12-DT-34-0001

Grantee Name:
New Jersey

Grantee submission Ci

None

HUD Review Comment:

None

HUD Review Supporting Documents:

None

Flags
Active QPR Flags:

None
Active Project and Activity Flags:

None

Close

¢ U.S. Department of Housing and Urban Development

« Community Planning and Development



Enhanced Action Plan/QPR Review

* Grantee users should use these tools to assist them in
submitting complete Action Plans and QPRs.

* HUD representatives should use these tool to assist in
their Action Plan and QPR reviews.

* Reaching the Review Tools link is different in the Action
Plan and QPR and slightly different for grantee users

and HUD users.

:”'Wﬁw ‘{a,oou:z
Ehﬁﬁh U.S. Department of Housing and Urban Development ¢« Community Planning and Development 44
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Enhanced Action Plan/QPR Review

ACCESSING THE ACTION PLAN REVIEW TOOL

* To access the “‘REVIEW TOOLS” link in the Action Plan, begin in the
Action Plan module.

— Click the link in the Action Plan Status column

— The Edit Action Plan Screen for grantee users or the Review
Action Plan Screen for HUD users will load.

— The “REVIEW TOOLS” link is available in all Action Plans
regardless of the Action Plan Status.

Ilﬁll U.S. Department of Housing and Urban Development ¢« Community Planning and Development 45



Enhanced Action Plan/QPR Review

* The screen shot below highlights the Action Plan Status
column.

™ home | admn Acton lans T T T T
Action Plans
View All Action Plans Help?
1 Page 2 >
State Grantee Name Grant Number G_srant Action Plan Status DPR
NJ New Jersey B-98-DD-34-0001 Close Submitted - Await for eview QPRs
Review
NJ New Jersey B-08-DN-34-0001 Active Modified - Resubmit When | Review QPRs
Ready
N) Bergen County, NJ B-08-UN-34-0101 Active Modified - Resubmit When | Review QPRs
Ready
N) Jersey City, N) B-08-MN-34-0101 Active Modified - Resubmit When eview QPRs
Ready
NJ Newark, NJ B-08-MN-34-0102 Active Reviewed and Approved eview QPRs
N) Paterson, NJ B-08-MN-34-0103 Active Reviewed and Approved Review OPRs
NJ Union County, NJ B-08-UN-34-0102 Active Submitted - Await for Review QPRs
Review
N) Newark, NJ) ~CN-N)- Active Reviewed and Approved eview QPRs
N) Housing Authority of Camden City -CN-NJ- Active Reviewed and Approved eview QPRs
N) Camden Redevelopment Agency -CN-N)- Active Modified - Resubmit When eview QPRs
Ready
"‘mewok
£ D . . .
Ml U.S. Department of Housing and Urban Development ¢« Community Planning and Development 46
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Enhanced Action Plan/QPR Review

When the Edit Action Plan Screen for grantee users or Review
Action Plan screen for HUD users loads for the selected grant,
the user sees the “REVIEW TOOLS” link in the left-hand menu.

Login ID:TO27GA

Refarantes pdmin Acton Plans Lo | Reets | Gt |
Action Plam Action Plans

= Xiew Al

* Lookyp Consolidated Plang Edit Action Plan Halo?
- Yigwt Action Plan

- Baview Took Grant Number: - Funding Sources

PP SLo-biiagLon - Aceas of Greatest Need :

« Seacch/Ede Project

« Ued s“‘ LOCCS Authorized Amount: » Low Incomne Targeting

— $51470,620.00 - Acquisition and Relocation

- Add

« Search Upload Acton Plan

. ]E.'Qli

Utiitias 7] Save Subemt Acson Plan Carcel Edt Acson Plan

o ] | [Sen) |

« Profile

- Subscrigtions

* Help

<EAQ LOCCS Authorized Amount: $51,470,620,00

- boadt Grant Award Amount: $51,470,620,00

* Begocts ‘

Estimated PI/RL Funds: ($1.242.77998

Links Total Budget: $52,713,399,93

- CPO Saatems Login

* EQE Wamuer Notes Click Bl to drill dowm activities.

- Sucgodt

« CPD Mome

4 Project # Project Title Project Budget

1 NSP Rehabiltation $21,615,709.70 v
2 NSP Acquisition $13,361,192.25
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Enhanced Action Plan/QPR Review
ACCESSING THE QPR REVIEW TOOLS

* To reach the "REVIEW TOOLS” link for QPRs, begin in
the QPR module and access the list of QPRs for a

particular grant by

— Clicking on the “ADD/EDIT QPR” link for grantee
users; or

— Clicking on the “REVIEW QPRs” link for HUD users.

fm*‘ﬁ”_* é%@z
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Enhanced Action Plan/QPR Review

Grantee users click the Add/Edit QPR link.

Quarterly Performance Report

View All Reports Help?

State Grantee Name Grant Number Grant Status  Action Plan Status QPR

NJ New Jersey -98-DD-34-0001 Close Submitted - Await for Add/Edit QPRs
QE}’ £1

NJ New Jersey B-08-DN-24-0001 Active Modified - Resubmit When || Add/Edit QPRs
Ready

N) New Jersey B-11-DN-34-0001 Active Reviewed and Approved Add/Edit QPRs

NJ New Jersey B-12-DT-34-0001 Active Modified - Resubmit When Add/Edit QPRs
Ready

N) New Jersey B-13-DS-34-0001 Active Submitted - Await for Add/Edit QPRs
Review

N) New Jersey B-13:D5:24-0002 Active Rejected - Await for Add/Edit QPR
Modification

oW Us o
3
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Enhanced Action Plan/QPR Review

HUD users click the Review QPRs link.

"XQAEN Yok/y
NN
il

<
L7
%N peve'

Snr o™

oW Us g
S

Admin

Quarterly Performance Report

View All Reports
1P3ge 2 >
State rantee N
N) New Jersey
N) New Jersey
N) Bergen County, N)
N) Jersey City, N)
N) Newark, N)
N Paterson, N)
N) Union County, N)
N) Newark, N)
N) Housing Authority of Camden City

N

Camden Redevelopment Agency

Grant Number
B-08-DN-34-0001

B8-08-UN-34-0101

B-08-MN-34-0102
B-08-MN-34-0103
B.Qa.“u.gs.“:g’)
B-09-CN-N)-0010

QPR

Close

Active

Active

Active

Active
Active
Active
Active
Active

Active

Reports Grants

Help?

Action Plan
Submitted - Await for Review

Modified - Resubmit When Ready

Modified - Resubmit When Ready

QPR
Beview QPRs
Review QPRs

Review QPRs

Reviewed and Approved
Revigwed an v

Submitted - Await for Review

Review nd A v

Reviewed and Approved

e

BReview QPRs
Review QPRs
Review QPRs
Beview QPRs
Review QPRs
Review QPRs
Beview QPRs

U.S. Department of Housing and Urban Development ¢« Community Planning and Development
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Enhanced Action Plan/QPR Review

A list of QPRs will be displayed and the links shown will be
different depending on the status of the Action Plan or QPR and
the user accessing the system.

For grantee

Performance Report
users, the
7 ” Add/Edit QPRs - New Jersey Help?
REVI EW TO O LS Grant Number : B-12-DT-34-0001 Contract Start Date: 10/04/2012
link is shown for
. Grant Status: Active Contract End Date:
ACtIO n P | a n O r Grant Award Amount: $15,598,506.00 LOCCS Authorized Amount: $15,598,506.00
Q P RS I n Maintain Address(s)
S u b m itted O r * - Actual peried does not match Reporting peried
Ap p roved Statu S. Due Date Reporting Period Action Date Submitted  Type Status
Th e ’ E D IT” I in k iS 10/30/2017  07/01/2017 - 09/30/2017  Add
shown for APs and | wsoz01r  ososszonr -oermonon e Download Print Version _Edit Original - In Progress
QPRs in O r|g inal, 04/30/2017  01/01/2017 - 03/31/2017  Vidu Download Print Version Edit Original - In Progress
M Od |f| ed , or 01/30/2017  10/01/2016 - 12/31/2016  Vigw Download Print Version Review Tools 01/30/2017 Reviewed and Approved
R e J e Ct e d St atu S. 10/30/2016  07/01/2016 - 09/30/2016 View Download Print Version Review Tools 10/28/2016 Reviewed and Approved
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Enhanced Action Plan/QPR Review

For HUD users, the “REVIEW TOOLS” link is shown for Action Plans or QPRs
in Original, Modified, Approved, or Rejected Status. The “REVIEW” link is
shown for APs and QPRs in Submitted Status.

Performance Report

Review QPRs - Union County, NJ Help?
Grant Number : B-08-UN-34-0102 Contract Start Date: 03/09/2009
Grant Status: Active Contract End Date:
Grant Award Amount: $2,601,755.00 LOCCS Authorized Amount: $2,601,755.00

* - Actual period does not match Reporting period

Due Date Reporting Period Action Dsalte itted Type Status

10/30/2014 g;;g;ﬁg}: - View Delete Download Print Version Review Tools Oridinal - In Progress
07/30/2014 gg;g(l)ﬁgi: - View Delete Download Print Version Review 09/11/2014 gu e\thted - Await for
04/30/2014 g;;g:gg:: - View ete Download Print Version Review 09/11/2014 g:\t/)ir:\iﬂtted - Await for
01/30/2014 i%g:ﬁgg - View Download Print Version Review 09/11/2014 i:\?i':\intted - Await for
10/30/2013 g;;g(l)ﬁg:g - View Ds Download Print Version Review Tools 10/31/2013 Reviewed and Approved

SMENT O
Q"‘
&

@

S %

2

15(4 I|
,
Gan pev e

“L U.S. Department of Housing and Urban Development ¢« Community Planning and Development 52




Enhanced Action Plan/QPR Review

* When the “EDIT” link is chosen by a grantee user or a
“REVIEW” link is chosen by a HUD user, the Edit or Review

screen for the selected grant is shown.

* On either the Edit or Review screen, the user will see the
“REVIEW TOOLS” link in the left-hand menu.

[a:ma:ssm I Action Plan | __oem | meeets | Greets ]
Action Plans

Lk&,\x"_cwmm Edit Action Plan
- Vit Action Plan

| Eeoeien | Grant Numbar: T
Saacchita. Bodact i - Low Income Targeting
" Uokond Protest $1a7082000 : =
Respoasib - Bublic Comemaent
et Upload Acion Plan
- !YE’-‘&
'_'P;;'r;"_-’n‘ | [Seve] | [ SubmitAcscn Plan Carcel Edt Acson Plan
.....
- K
. 5 Get Grant Award Amount: 00

stimated PI/RL Funds: $ )
Uinks otal Budget: 99,
- CPD Seatems Login
* BDE Vamuer Note: Click Bl to drill dovm activities.
- Suggat
- B: NSP Rehabiltation $21,815,709.70 v
q»“‘ﬁﬁNr}‘lf‘ o 2 NSP Acquisition $13,361,192.25
s, I, % . - -
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Review Tools

Grant Number:
8-98-DD-34-0001
Grantee Name:

New Jersey

Grantee Submission Comments:
None

HUD Review Comments:

None

HUD Review Supporting Documents:

None

Display Changes

Display changes from prior approved review

Review Checklist
Beview Checidist

Flags

Active Action Plan Flags:

None

Active Project and Activity Flags:

None

Enhanced Action Plan/QPR Review

Review Tools

Oct 1, 2016 thru Dec 31, 2016 Performance Report

Grant Number:
8-12-DT-34-0001

Grantee Name:
New Jersey

Grantee submission Comments

None
HUD Review Comment:

None

HUD Review Supporting Documents:

None

Review Checklist

Review Checklist

Flags
Active QPR Flags:
None

Active Project and Activity Flags:

None

Close

U.S. Department of Housing and Urban Development ¢« Community Planning and Development
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Enhanced Action Plan/QPR Review

* The Review Tools feature is home to the following
resources:

— Grantee Submission Comments
—HUD Review Comments

— HUD Review Supporting Documents
— Review Checklists

— Flags

— Display Changes (Action Plans Only)
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Enhanced Action Plan Review

GRANTEE SUBMISSION COMMENTS

* Grantee users with the Submit Action Plan or Submit QPR
role can enter submission comments prior to submitting their

Action Plan or QPR to HUD.

* The Submission Comments text box is located on the Edit
Action Plan and Edit QPR screens as shown in the following

slides.

* Once entered, the Grantee Submission Comments will
appear on the Review Tools display for both HUD and

grantee users.

L NI
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Enhanced Action Plan Review

The Action Plan Submission Comments box is found near the
bottom of the Edit Action Plan Screen.

Login ID:T027GA . =
B | TN Action lns S S
‘Action Plan Action Plans

- View Al

- Lookup Consolidated Plan Edit Action Plan Hele?
- View Action Plan Helnl
- Download Action Plan

- Review Tools Grant Number: - Eunding Sources

roiacts B-08:DN-34-0001 - Areas of Greatest Nead

Projects - Distributi nd ¢ F

- Add Project - Definitions and Descriptions

Sencch/Edi Broiact LOCCS Authorized Amount: - Low Income Targeting

$51,470,620.00 - Acquisition and Relocation

Responsible Organization - Public Comment

- Add

- Upload Action Plan Submission C:

v | [Save] | [ SubmitActionPlan | | [ Cancel Edit Acton

Profile

Subscription:

Help

FAQ LOCCS Authorized Amount: $51,470,620.00

Logout Grant Award Amount: $51,470,620.00

Beports

Estimated PI/RL Funds: §1.242.779.93

Links Total Budget: $52,713,399.93
- CPD Svstems Login

BDE Viewec Note: Click B to drill down activities.

CPD He

o ha [+ Project # Project Title
1 NSP Rehabilitation
2 NSP Acquisition
Add Activity | | | Save | | Submit Action Plan | | Cancel Edit Action Plan

q* U.S. Department of Housing and Urban Development ¢« Community Planning and Development
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Enhanced Action Plan/QPR Review

The QPR Submission Comments box is found the

Overall Progress Narrative box.
Rotercrantes Admin [ Home | admin | Action Plan Dravdown ol

Performance Report

- View QPR Edit Performance Report Help!
- Review Tools *Indicates Required Field

Grant Number: Contract Start Date: QPR St
Utilities B8-12-DT-34-0001 10/04/2012 01/01/2
- Print Page
- Profile
- Subscriptions
- Help Grantee Name: Contract End Date: QPR En
- EAQ New Jersey
- Lagout QPR Submission Comments:
- Reports

[Save] | [ CancelEdeQPR

PDF
:COD Home Viex QPR Beport
*Overall Progress Narrative
%“H U.S. Department of Housing and Urban Development ¢« Community Planning and Development 59
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Enhanced Action Plan/QPR Review

HUD USER COMMENTS AND SUPPORTING DOCUMENTS

* HUD users can add Submission Comments and Supporting
Documents in support of their review of the grantee’s Action

Plan or QPR.

* To add these items, HUD users will access the Review Action
Plan or Review QPR Screen.

* Note that HUD users must be assigned to the grant and the
Action Plan or QPR must be in Submitted- Await for Review

status in order to use these features.

LTI
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Enhanced Action Plan/QPR Review

The following screen shots show the where these functions are
located on the Review Action Plan and Review QPR screens.

* The Submission comments field is a narrative text box.

* Supporting documents are added by clicking “ADD
ADDITIONAL DOCUMENTS.” Documents that were added

can also be removed.

* The status of the Action Plan or QPR is changed by choosing
a new status from the dropdown menu.

U.S. Department of Housing and Urban Development ¢« Community Planning and Development 61



Enhanced Action Plan/QPR Review

The screenshot below shows the locations of the enhanced
HUD user review functions for Action Plans.

Add documents in support of Review

Supporting Decuments * Vaid flie extersons are: pog 9 Jpg Jpeg doc 4

M) rrerty | Sornove Soecied Dooy et

“

Grantee Name
Urion County, N

Crant Amard Amaunt
2,601,755.00

Total Sudget:
2,401 0 00

& £ U.S. Department of Housing and Urban Development

« Community Planning and Development




Enhanced Action Plan/QPR Review

The screenshot below shows locations of the enhanced
HUD user review functions for QPRs.

Performance Report
Review QPR

Grant Number: Con!
B08-uN-34-0102 03/09/2009

d [comitiac - Awan or Raview v | | P | Cancal Raview QPR
1

Submission Cc

HUD Review Comments:

Add documents in support of Review

Supporting Documents * Vaid flle extensions are: .png .gif .Jpg .Jpeg .doc .docx .xis . xlsx

Add Additional Documents | Rempve Selected Document

ﬁ“L U.S. Department of Housing and Urban Development ¢« Community Planning and Development
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Enhanced Action Plan/QPR Review

* Note that as we discussed in the section on Flags HUD
reviewers can also access flags by scrolling further down on

the Review Action Plan screen and choosing to search for
flags.

* Finally, any review comments and additional supporting
documents appear on the Review Tools display under for both

HUD and grantee users.
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Enhanced Action Plan/QPR Review

REVIEW

CHECKLISTS:

As noted above, by
clicking on the
‘REVIEW TOOLS” links
in the Action Plan and
QPR, reveal a new
window that contains a
link for “REVIEW
CHECKLIST.”

Review Tools

Grant Number:
8-98-DD-34-0001
Grantee Name:

New Jersey

Grantee Submission Comments:
None

HUD Review Comments:

None

HUD Review Supporting Documents:

None

Display Changes

Display changes from prior approved réview

Review Checklist

Beview Checklist




Enhanced Action Plan/QPR Review

By clicking on the “REVIEW CHECKLIST” link, the user sees all
checklist items for either the Action Plan or QPR displayed in a
pop out box as shown below.

ACTION PLAN:

QPR:

. . . Review Checklist (QPR):
Review Checklist (Action Plan): (QPR)
Grant Number: B-08-UN-34-0102
Grant Number: B-08-UN-34-0102
QPR Performance Report Period: 07/01/2013 - 09/30/2013
LEGEND:
A\ Waming LEGEND:
[ pre-calcutated E Waming
=
# Manual Input " Pre-calculated
@\-‘ie\\' Supporting Data :hnuasl Input 5
* Mandatory . \;:;;‘l upponmm g Data
Status Seq Question Text/Answer/Comments |
Status Seq Question Text/Answer/Comments
Section: Areas of o
Greatest Need ls,::::s :;‘;\::
ubmi. ded or be: ~ Read the Overall Progre ve. Is this sufficient to explain the
0 an dual or ave: ombined ing progress or laci rogre: this grani
an eogr: v
Yes a v Yes
& 1
& 1 No - No
Verification on Page C
Comments
OUmn re grant conditions, are they discussed?
Section: Distribution & 2 » s
annd Use of Funds \J N
"‘mewo&y
LRI . . .
1l 2 U.S. Department of Housing and Urban Development ¢« Community Planning and Development 67
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Enhanced Action Plan/QPR Review

* In both the Action Plan and QPR checklists, the functionality is
similar to prior releases, except now questions are configured

as mandatory or optional.

* NOTE! HUD users will no longer be allowed to submit
Review Checklists if the user has not answered mandatory

guestions.

* Also, where feasible, question responses are now auto-
computed by the system.

* HUD and grantee users can view and download a PDF
version of the Review Checklists.
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Enhanced Action Plan/QPR Review

* Mandatory questions will be annotated on the edit checklist
page with this icon (*).

— A mandatory question that has been completed will be
noted with the following icon: m

— Questions that are mandatory and do not have a response
will be displayed with a warning icon: '\

* Non-auto-computed question responses are depicted with the
following icon: %,

fm*‘ﬁ”_* é%@z
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Enhanced Action Plan/QPR Review

* Some question responses may be auto-computed by the
system and are depicted with the following icon:

— |f a response to a checklist question is auto-
computed, then the system displays a non-editable
answer.

— Although auto-computed responses may not be
edited, the user can add comments.

fm*‘ﬁ”_* é%@z
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Enhanced Action Plan/QPR Review

— Some questions can be configured to display the
supporting data, if applicable, to show the basis for
the auto-computed responses.

» Auto-computed responses with supporting data will
be annotated with the following icon: )

* On selection of this icon, the system will open a
new window to display the supporting data.

:”'Wﬁw ‘{a,oou:z
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Enhanced Action Plan/QPR Review

CLOSEOUT CHECKLISTS:

* Note that Closeout Checklists have been updated with the
same functionality as the Action Plan and QPR Review

Checkilists.

* HUD CPD representatives assigned to a grant and Super
Users can access the closeout checklist by clicking on the

grant number for a particular grant upon entering either the
Action Plan, QPR, or Grants module.

gw“‘ﬂ T ‘f‘@oo‘%
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Enhanced Action Plan/QPR Review

* Atfter clicking on the grant number, the user will see the pop
out box shown below that includes options for Review

Checklists and Closeout Checklists.

Grants
View Grant Help?
[Close] | | ViewGrantHistory ||| | ViewReviewCheckiist | | [  ReviewCheckiistPDF | | |  Grant Closeout Checklist

Grant Number :
B-08-UN-34-0102

Grant Name:

NSP1

Grant Award Amount: Contract Effective Date:
$2,601,755.00 03/09/2009

LOCCS Authorized Amount: Appropriation:
$2,601,755.00 NSP

CFDA Number:
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Enhanced Action Plan/QPR Review

* By clicking on “GRANT CLOSEOUT CHECKLIST” the pop out
box on the next slide will display, including an “EDIT” link to

begin editing the checklist.

* Note only Super Users and HUD CPD Representatives are
able to edit the checklist. If the HUD user is not a Super User

or HUD CPD Representative, then the Edit link is not
selectable.

fm*‘ﬁ”_* é%@z
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Enhanced Action Plan/QPR Review

Review Checklist

Review Checklist Name: NSP Grant Closeout
Effective Date: 06/23/2014
Grant Number: B-08-UN-34-0101

Section 1 4]

=
)
O

Submitted Date: Submitted By:
[[] Submit For Approve
Review

m
-

Comments:

Supporting Documents * Valid file extensions are: .png .gif .jpg .jpeg .doc .docx .xls .xlsx .ppt .pptx .pdf

None

Add Additional Documents | Remove Selected Document
Approved Date: Approved By:

O Approve O
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Enhanced Action Plan/QPR Review

On selection of the “EDIT” link, the following screen is displayed
which allows users to enter the checklist.

These checklist functions are the same as those covered in the
Action Plan.
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Enhanced Action Plan/QPR Review
DISPLAY CHANGES

* Release 7.13 includes a track changes tool for Action Plans.

* This tool provides a comparison of the last submitted Action
Plan to the current Action Plan to more easily identified

modifications made by the grantee.

* This tool is available to both HUD users and grantee users.

jyﬂ\“‘ﬂ T ‘f‘@oo‘%
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Enhanced Action Plan/QPR Review

By clicking on the “REVIEW TOOLS?” link in the Action Plan or
QPR, the user sees a link to “DISPLAY CHANGES FROM

PRIOR APPROVED REVIEW.”

Review Tools
Grant Number:
98-DD-34-0001

Grantee Name:

New Jersey

Grantee Submission C

None

HUD Review Comments:

None

HUD Review Supporting Documents:

None

Display Changes

Display changes from prior aporoved réview

Review Checklist
Beview Checidist

%[I U.S. Department of Housing and Urban Development ¢« Community Planning and Development



Enhanced Action Plan Review

By clicking on the “DISPLAY CHANGES FROM PRIOR APPROVED REVIEW”
link, the user sees a side-by-side comparison of the Action Plan
comparing the current Action Plan to the previously submitted Action

Plan
Number of differences: 60 differences from 25 lines.
Current
1 ‘Ac:xon Flan
2
3 |Grantee: New Jersey
4
§ |Grane: B-08-DN-34-0001
€ |Grant Avard Amount: 51,470,620.00
7 |LOCCS Grant Amount: 51,470,620.00
- 8 |Estimated PI: 1,242,779.93
- 9 |Total Budget: 52,712,398.83
10

Prior

Action Plan

Grantee: New Jersey

Grant: B-08-DN-34-0001

Grant Award Amount: 51,470,€20.00

] o o e > > —

LOCCS Grant Amount: 51,470,620.00
8 |Estimated PI: 1,241,779.983

§ |Total Budges: 52,712,3998.83

10

MENT O,

SME!
q“‘
A

]

I *x

2
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2
I
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e
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Enhanced Action Plan/QPR Review

As shown below, the top of the screen will provide a total of all

differences in the comparison and the individual changes will be

highlighted.

In this screen shot, a change to the estimated Program Income (PI)

was made to change the amount from $1,242, 779.93 to

$1,241,799.93.

Number of differences: 60 differences from 25 lines.

Current

- 1 | Action Plan
2

Grantee: New Jerse

3

4

§ |Grane: B-02-DN-34-0001

€ | Grant Award Amount: 51,470,€620.00

7 | LOCCS Grant Amount: 51,470,€620.00

Prior

Action Plan

1

2

3 | Grantee: New Jersey

4

§ |Grant: B-08-DN-34-0001
€

Grant Award Amount: 51,470,€20.00

7 | LOCCS Grant Amount: 51,470,€20.00

- 8 |Estimaved PI: 1,242, 779.93

8 |Estimated PI: 1,241} 779.93

- 9 | Total Budget: 52,712,388.83

10

§ | Total Budges: 52,712,23998.83

10
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Putting the Review Tools to Practice

* The Review Tools feature is home to the following
resources:

— Grantee Submission Comments
—HUD Review Comments

— HUD Review Supporting Documents
— Review Checklists

— Flags

— Display Changes (Action Plans Only)

Il q* U.S. Department of Housing and Urban Development ¢« Community Planning and Development 83
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Putting the Review Tools to Practice

Grantees can use Review Tools to increase the
quality and completeness of their Action Plan and

QPR submissions.

« Start by resolving or commenting on active
Action Plan and QPR flags.

* User Review Tools to do a thorough quality
control review.
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Putting the Review Tools to Practice
Grantee Submission Tips

~
e REVIEW ACTIVE FLAGS
* Resolve flags or remediate flags by adding comments.
J
)
e REVIEW THE CHECKLIST
e Use HUD’s Review Checklist to identify issues that need to be addressed.
J
~N
e FOR ACTION PLANS, USE THE DISPLAY CHANGES FEATURE
e Review the tracked changes to identify any errors and familiarize yourself
with what your HUD Representative will be reviewing. )
~
e ENTER SUBMISSION COMMENTS
e Use the Submission Comments boxes to provide background information
on changes and share important information with HUD to assist review. )
-

85



Putting the Review Tools to Practice

HUD Users can use Review Tools to increase the
quality and completeness of their Action Plan and
QPR reviews.

* Review Active Flags

« Review Grantee Submission Comments in the
Action Plan and QPR

« Use the Display Changes Feature in the Action
Plan

* Answer checklist questions to ensure a thorough
review.

L NI
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Putting the Review Tools to Practice

Mnuou MNCVICVW 1I1PO

e REVIEW ACTIVE FLAGS

e Review flags and any remediation comments provided by grantee. Enter
your own comments to provide guidance or clarity.

e REVIEW SUBMISSION COMMENTS
® Review submission comments provided by the Grantee.

e FOR ACTION PLANS, USE THE DISPLAY CHANGES FEATURE
e Review the tracking that shows changes since the grantee’s last submission.

e COMPLETE THE CHECKLIST

e Use the checklist as a guide to complete a thorough AP or QPR Review.
Answer mandatory questions and use comments boxes.

e ENTER REVIEW COMMENTS
e Use the Review Comment boxes on the Review AP and Review QPR screens.

e APPROVE OR REJECT
e Based on your review, approve or reject the Action Plan or QPR.

87



More Resources

HUD Exchange Frequently Asked Questions (FAQ)

https://www.hudexchange.info/resource/134/drgr-

knowledgebase-fags/

HUD Exchange 2016 DRGR User Manual — Update

Coming!

https://www.hudexchange.info/programs/drgr/quides/

Ask-A-Question for NSP, DRGR, and IDIS

https://www.hudexchange.info/get-assistance/
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https://www.hudexchange.info/get-assistance
https://www.hudexchange.info/programs/drgr/guides
https://www.hudexchange.info/resource/134/drgr

QUESTIONS?
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