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Establishing Your Baseline

Calvin Johnson, U.S. Department of Housing and Urban Development

Dylan Sweeney, U.S. Department of Housing and Urban Development

ConnectHomeUSA

Establishing
Your
Baseline

Surveying
Residents

Sharing Your
Success

Little Rock

Rockford

Q&A




The Importance of Establishing Your Baseline |[Frimm

Your
Baseline

Asses your

baseline Surveying

Residents

Have a reference
point for tracking
progress

Sharing Your
Success

Better understand
residents’ needs

Little Rock

Rockford

Develop an
effective action
plan

Q&A

Set feasible annual
goals
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Evaluating Your Research Capacity

Does your agency or other local government
agency have a research department?

Is there a local research partner (e.q.,
college/university , non profit research organization)?

Are there staff with experience conducting surveys
or data analysis?

ConnectHomeUSA
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Building Your Performance Monitoring Team

- Defines survey purpose

- Coordinates the survey

- Dedicates appropriate resources
- Trains staff as needed

- Advises about survey methodology
- Helps select a valid sample
- Analyzes results

- Community outreach
- Encourages responses
- Administers the survey

ConnectHomeUSA
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Surveying Residents

Calvin Johnson, U.S. Department of Housing and Urban Development

Dylan Sweeney, U.S. Department of Housing and Urban Development

ConnectHomeUSA
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STEP 1: Identify your population and key
metrics
Who will you focus on connecting?

Which metrics are most important?

What data already exists?

Example populations Example metrics

Households with school-aged children In-home Internet adoption rate

Seniors % of population that has a computing
device

Public housing residents
All HUD-assisted households

% of population that is digitally literate

ConnectHomeUSA
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Establishing

STEP 2: Select your survey sample o

Baseline

Surveying
Residents

Sharing Your
Success

Complete a list of Determine sample

your selected size & method with Compile a survey

population research partner

sample list

Little Rock

Rockford

Q&A

ConnectHomeUSA




STEP 3: Design your survey

» Keep it short

Ib 3 questions or less

» Ask whether households have high-speed Internet access at home
O Do you have Internet?

|‘ Do you have access to high-speed Internet at home?

» Make it easy to understand
® Please describe how digitally literate you consider yourself to be, in terms of capability
with devices, ease of navigation, etc.

|‘ Are you confident in your ability to use a device (like a computer or tablet) to access the
Internet?

»  Offer translation services if necessary

ConnectHomeUSA
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STEP 4: Administer Your Survey

Develop training materials
for your survey team

Train your survey team

Survey residents

Follow-up by phone

ConnectHomeUSA
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STEP 5: Analyze Your Results cSraplishing

Your
Baseline

This information can

. baseline

inform:

1 Have a reference
) Annual reportlng point for tracking
progress

» Goal setting

Surveying
Residents

Sharing Your
Success

Little Rock

y Communications

. Dev_elop ap Set feasible annual
» Continuous program effective action goals
plan

Improvement

Rockford

Q&A
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uestions in the Baseline Survey

Establishing

C@n nectHome Expiration Date: 06/30/2016 YO u r

Internet Access Survey Baseline

| Q1. Do you (or anyone living in your household) have Internet access in your home (including by smart phone)?

[Jves [INo

Surveying

If Yes | ] If No

* * Residents
Q2. How do you (or anyone living in your household) | | Q4. If you don’t have Internet access in your home,
access the Internet in your home? Please check all | | what are the reasons? Please check all that apply.
that apply. [] 4a. Cost for Internet access

[] 2a. Through a high-speed Internet subscription (for
example: Comcast, Cox, AT&T, Verizon, CenturyLink, i
Charter) | [] 4c. My housing unit or building isn’t wired for service
Who is your provider? | [] ad. Tried to sign up for service but couldn’t

[] 2b. Through a smartphone data plan (for example: | |
Sprint, Verizon, AT&T, T-Mobile) | |
Who is your provider? [] af. Not interested in using the Internet

[ 2¢. Through a dial-up connection [] 4g. | access the Internet outside of my home

[ 2d. Through WiFi based outside of your home (for H H
example: public access or from a neighbor)

ot — . j Little Rock

| Q3. Which devices do you (or anyone living in your
| household) use to access the Internet in your home?
| Please check all that apply.

[J 3a. Smart phone

[] 4b. Cost for devices (desktop computers, laptops, etc.)

Sharing Your
Success

[] 4e. Not comfortable using computers or Internet

[] ah. Other:

[ 3b. Desktop computer Q5. If you don’t currently have Internet access in your | RO C kfo d
[1 3c. Laptop, Notebook, or Netbook (for example: i | home, have you ever had Internet access in your i

Chromebook, HP Mini, Macbook, Dell Inspiron) | | home?
[ 3d. Tablet (for example: iPad, Samsung Galaxy Tab, [] Yes [J No

Kindle Fire) | |

[] 3e. Gaming console

Q&A

[] 3f. Smart TV or device that connects TV to the
Internet

[ 3g. Other:

Q6. Have you heard of ConnectHome, a program that brings free or low cost in-home high-speed Internet to
| residents of public housing?
] ves OnNe  [J1don’t know

| Q7. If you have Internet in your home, is it free or low-cost through ConnectHome?
] Yes OnNe  []1don’t know [] 1 don’t have Internet

ConnectHomeUSA




ReSU |tS Establishing

Your

CENEINE
Figure 1. ConnectHome Baseline Internet Access

Surveying
Residents

High-speed Internet

access with computer, .
laptop, or tablet Sharing Your

Success
~ Little Rock
D 'Q' Rockford
X
Underconnected:

No Internet access
* Smartphone only (15%)

* Other underconnected (20%)

Q&A

Source: ConnectHome Baseline Internet Access Survey, conducted November 2015-June 2016.

@ConnectHomeUSA




Form HUD-50058&

U.S. Department of Housing -~

Urban Development
Office of Public and Indian Housing

Family Report

* Bottom of page 2

ConnectHomeUSA

2k. FSS participation now or in the last year? (Y or N)
2m. Special program: (vouchers only) (check only one)
2n.  Other special programs: Number 01

2n.  Other shecial programs: Number 02

2q. PHA use only

2r.  PHA use only

2s. PHA use only

2t. PHA use only

211, PHA use only

2a. Type u, ootinn ans o

1 = New Admission
2 = Annual Reexamination

1 = Intarim Raavaminatinn

6 = End Participation

7 = Other Change of |
2 = FQQAMAA Addanec
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Questions in the Baseline Survey

Each item for
Q2 and Q3 is
treated like a
single question
— 1 if checked
or O if
unchecked.

ConnectHomeUSA

C@nnectHome

OMB Conirol #: 2528-002
Expiration Date: 06/30/2014

Internet Access Survey

Q1. Do you (or anyone living in your household) have Internet access in your home (including by smart phone)?

[ ves

If Yes

Q2. How do you (or anyone living in your household)
access the Internet in your home? Please check all
that apply.

[:] 2a. Through a high-speed Internet subscription (for
example: Comcast, Cox, AT&T, Verizon, CenturyLink,
Charter)

Whao is your provider?

[ 2b. Through a smartphone data plan (for example:
Sprint, Verizon, ATET, T-Mobile)

Who is your provider?

Q3. Which devices do you (or anyone living in your
household) use to access the Internet in your home?
Please check all that apply.

[ 3a. Smart phone

[ 3b. Desktop computer

[ 3¢. Laptop, Notebook, or Netbook (for example:
Chromebook, HP Mini, Macbook, Dell Inspiron)

[ 3d. Tablet (for example: iPad, Samsung Galaxy Tab,
Kindle Fire)

[ 3e. Gaming console

[ 3f. Smart TV or device that connects TV to the

Internet

[ 3g. Other

&

CIne

If No

Q4. If you don’t have Internet access in your home,
what are the reasons? Please check all that apply.

[ aa. Cost for Internet access

[ ab. Cost for devices (desktop computers, laptops, etc.)
[ 4c. My housing unit or building isn’'t wired for service
[] ad. Tried to sign up for service but couldn’t

[ 4e. Not comfortable using computers or Internet

[] af. Not interested in using the Internet

[ 4g. | access the Internet outside of my home

[] ah. Other

2

Q5. If you don't currently have Internet access in your
home, have you ever had Internet access in your
home?

Ovyes [Ono

¥

Q6. Have you heard of ConnectHome, a program that brings free or low cost in-home high-speed Internet to

residents of public housing?

[ ves One [ 1don't know

Q7. if you have Internet in your home, is it free or low-cost through ConnectHome?

O Yes One [Jidontknow [J1don’t have internet
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Sample 2u Answers E<tablishing

Your
* Yes, the respondent has access to Internet in the home Baseline
* The respondent access Internet via: Surveying
* high-speed subscription Residents
* Smartphone data plan Sharing Your
* The respondent uses the following devices to access the Success
Internet: .
Little Rock
* Smartphone
* Desktop Rockford
* Tablet

Q&A

* The respondent has heard about ConnectHome
* The respondent does not have free or discounted Internet
ConnectHomeUSA




Sample 2u Coding

111000 10110001 2

ConnectHomeUSA
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Sharing Your Success

Dina Lehmann-Kim, U.S. Department of Housing and Urban
Development

ConnectHomeUSA
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Establishing

How can survey results be incorporated |
iIn communications? saseline

Surveying
Residents

Sharing
Your
Success

Little Rock

Rockford

Q&A

ConnectHomeUSA

Sources: https://connecthome.hud.qov/choctaw-nation/ and http://newsroom.sprint.com/denver-housing-authority-sprint-maagic-box.ht



Best practices for communicating your Establishing

SUCCESS o
aseline
1. Brief background about ConnectHome efforts in your
community Surveying

] ] _ _ Residents
2. Resident profiles, with a short summary of their backgrounds

and brief descriptions of the relevant challenges they face Sharing
Your

o Description of how they addressed and overcame their Success

challenges through your community’s digital inclusion
efforts Little Rock

o Examples of their successes and positive impacts as a result Rockford
of being connected with digital opportunities

Q&A

3. A call to action for residents and stakeholders in your
community

ConnectHomeUSA




Best Practices for Survey Administration

1. Recruit trusted county partners, resident councils, resident
coordinators, local non-profits

2. Use multi-dimensional approach
o Mailers, door-to-door, telephone, hang tag

3. Incorporate survey as a part of community-building, awareness
events, job/health fairs, etc.

4. Create competition within the targeted community for survey
completions

ConnectHomeUSA
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Highlights from ConnectHome
Communities: Little Rock, AR

Jada Johnson, Metropolitan Housing Alliance

ConnectHomeUSA
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Resident Assessment

Questions to Ask

What is your “Motivation”?

How do you incorporate your
assessment into other activities
the PHA is taking part in?

What types of questions do you
ask?

How often

ConnectHomeUSA

Ideas to Explore

A survey is a true indicator that provides a snapshot of
the resident need for service, education and
equipment.

An assessment will help to allocate a annual budget for
Resident Services and also allow you to manage specific
service and community outreach efforts to incorporate

in your digital literacy plan.

Questions that relate to daily activity such as; what are
your transportation needs, medical needs, education
needs, child care needs, digital literacy needs and job
skill development?

Frequency = Goal
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Section 3

Questions about Using
Section 3

What type of funds are
used in the process?

What type of activities
are used to engage the
residents?

What are the benefits of
using resident
participation?

ConnectHomeUSA

Answers on Using Section 3 for ConnectHome

Public Housing Fund-
Operating Funds

Public Housing Capital Fund
Training Programs

Resident Counsel, Planning Activities,
Disseminate Surveys, Data Entry

Early Win, Stipend, Training Opportunity,
Sustainability, Jobs
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Establishing

Tracking Performance and Evaluation -

. CENEINE
Questions for Sample Answers to Track Program Performance

Tracking Data Surveying

: Residents
What are the tools ISP Stats, Survey, Resident Assessments

used to gain the

Sharing Your

data? Success
How do you track | Insight Policy Excel Format Little Rock
the Data?

Rockford

How often do you @ Collect data at every resident engagement meeting. Q&A

collect the data?

ConnectHomeUSA




Establishing

Data Collection Sample Your

' Baseline
5o f
b8 00 F G . L T A Surveying
i . Residents
|1 Doy loranyenein o
Respondentrfumaton hiusehold)haventeme access nyour{ (2. How doyouloranyomeinyour household) azcessthe nemet nyout home  Please check sl thatapply. {3 Which devices doyou use by access thelnterntnyour home? Pleasecheck althat 4
hime including by Smarphere]? Sharin g Your

Mame | Sieevelopment|Addiess | Unit intemet ocess High-Speed inemat High-Speed Providg Cel dataplan Cel prowider  |Diakug WiFioutsioe home Dther | Smattphand Desktop|Laptap(etbook Tablet Gaming consal Smart T4 Dther Success
Evample ! Example Berterat 7 1 1 2 l 11 . .
Evample#? Example 11Beterat 1

Little Rock

Rockford

Q&A

ConnectHomeUSA




Highlights from ConnectHome
Communities: Rockford, IL

Meggi Aspengren, Rockford Housing Authority

ConnectHomeUSA
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What We Use....

Google Forms

* Intake Applications

* Sends e-mail and PDF copy of
application to Digital Inclusion
Coordinator

* Provides real-time data in form of
graphs for ongoing data analysis

e Exports data from Forms to
Microsoft Excel for usage

ConnectHomeUSA

Microsoft Excel

» Allows to keep data organized for
easy reporting and updates.

* Can import from Google Forms for
easy, quick updates and data usage.

* Can set up formulas to populate
certain data points and areas
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. Establishing
Tracking Your Data o
CENEINE
What Data is Needed to Track? How to Analyze Your Data? ,
Surveying
* Basic Demographics  How many applications Residents
* Name, Address, Sex, Age, etc. submitted?

Sharing Your

* Programming Information :
* How many connected to internet BIeERE

* FSS, ROSS, MTW), etc.

e : service?

* Digital Literacy Information Little Rock
« Digital Literacy Level  How many enrolled/completed
 Computer Usage — what for? DL classes? Rockford

. Othf{) Card * Internet Service Providers 0ZA
 Library Car .
° ?
e K-12 Household? Senior? Who? How many residents are

with each provider? Owe Balance?

ConnectHomeUSA




Intake Application & Database Tracking el

Your
ConnectHomeUSA - Rockford N
g BASIC INFORMATION K-12 HH LIBRARY CARD
i NAME | ADDRESS | ZIP | SITE | PHONE | E-MalL | BIRTHDATE | RHA STANDING YiN STATUS

Surveying
Residents

Sharing Your
Success

Little Rock

Rockford

Q&A
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Application Database Tracking Establishing

Your
ConnectHomeUSA - Rockford .
Baseline
INTERMET SERVICE DIGITAL LITERACY (DATE) DEVICE
ISP COMMNECTED? VERIFY? SKILL LEVEL DL REGISTRATION PASSPORT STATUS DL COMPLETED SERIAL # DEPLOY/PU DATE VOUCHER # .
In-Process Surveying

Residents

Sharing Your
Success

Little Rock

Rockford

Tampa

Q&A

ConnectHomeUSA




Establishing

Your

What is your current housing cD:rr\nlSStg:;{aegtt%?ch?\ : r%ﬂé“%ld? Baseline

location? (check one) (Check one)

Surveying
Residents

Where is your current housing location? (Check One)
6 Do you currently have a working computer/laptop in the household?
(Check One)

42 (10.4%) 216 responses

Sharing Your
Success

Blackhawk Co...
Brewington Daks
Buckes Apart...

35 (16.2%)

4(1.9%)

[ et

Fairgrounds Va... 12 (5.8%)
.Jana Addarns 401.8%) &t
Midwvale Apart... 4(1.9%)
. : TR Lingure
Morth Main Ma... B4.2%) -
Olesen Plazs 4(1.8%) @ Old Computsr - Maed New One .
Orton Keyes G, @ Have computer - DUt Broken | k
Fark Terrsce 23 (10.6%) @ Have Comgputer - Brokan tht e RO C
Scattered Sies . 2T (12.5%) @ Tablet
Summit Green.... @ Grokan
Housing Chaoic....
The Grove TR i
Prewious RHA. .. Roc kfo rd
Winnebapo
Winnebapo Co...
Miewtowin, gor...
rnartost
kows income ho....
an appartment Q&A
815 Balter awe
i 10 20 3 40

ConnectHomeUSA




Establishing
Your

If you do not currently have a Do you currently have internet service Baseline
working computer/laptop in the at home? (not on your cellular
household, why? device?) Surveying

Residents

If you DO MOT currently have a working computer/laptop in the
household, why? (Check ALL that Apply) Do you currently have internet service at home? (Not on your cellular
216 responses device)

Sharing Your

Tow Expansive
Don't Know Ho...

138 (B4.£%)

Prefer to Use... -2 (0.6%) ® = S u CC e S S
Unsure Vhat t.. & No
Mot Interested
Mot Applcable... Lingwrz
Income }—1 (0.5%) @ 050842017
JustHawea 5. -1 (0.5%) .
Computer is no.... |1 (0.5%) thtl e ROC k
Computer Brok.... |1 (0.5%)
Meed to Learn |1 (0.5%)
Currenthy Mo In.... J—1(0.5%)
Mo Income Rig... j—1(0.5%)
Mz Income [ int... 1 (0.5%)
Daughter has.._ -1 (0.5%) R kf d
Just EE:Ic'l't Hav.. }—1(0.5%]) OC 0 r
Had 1o == fori... |1 (0.5%)

Broken—1 (0.5%)
Lost'stolenf—1 (0.5%)
never replacad.. -1 (0.5%)
brokenf--1 (0.5%) Q&A
uses cell phongf—1 (0.5%)
uses phone j—1(0.5%)
waiting to get o... |1 (0.5%)
unsure if she h... p—1 (0.5%)
i = 50 75 100 125 150

ConnectHomeUSA




If you currently have internet service,
how long has your service been
connected?

If you currently have internet service, how long has your service been
connected?

@ L=se than 1 waar
@ T-3yean
-5 y2ars
@ -Ty=an
@ 7 years or langer

@ Nat Applicable NiA
y ®na
e
i

ConnectHomeUSA

How would you rate your current
computer skills level? (1 — no skill / 5 -

expert)

How would you rate YOUR current computer skills level? (1 - no skill / 5 -

expert)

@ 1- Mo Current Computer Skills

@ I -\ery Basic io Mo Computer Sidils
[Can power an compuler but nod
navigate, UEE Mauge, glo.)
3 - Some ar Madarate Compultes
Sidlls (¥now some Dasics, can war..

@ 4 - Experienced Computer SklE (Can
navigale compuier, ave TileE Comes...

W = - Ery Expanancad o Sxpert
Compuier Skills (Wery knawleogeab. .
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If you participate in Digital Literacy
Training, what
computer/technology skills are you
interested in learning an/or
improving?

If you participate in Digital Literacy Training, what computer/technology
skills are you interested in learning and/er improving (check all that

Sagic COTpUiEr.
Microsoh OfMce...
Upaading, Sharl...
E-Mall & Intame...
All af ihe Abave
Mot Apmlicabia ...
Exczl

My fyoing, e 5.

ConnectHomeUSA

How do you currently use your device
or what will you use your device for in
your home?

How do you currently use your device or what will you use your device
far in your home? (check all that apply)

School (-12ar...
Employment {Jo...
Jab-Traiming an...
Health Researc...
Emertainmant [...

Orthear

Mot Applicabia [...
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Keep the Work Moving Forward

CHALLENGES

* Deciding what data to
track?

* Timely input of information

* Manually inputting
information into database

ConnectHomeUSA

SOLUTIONS
* HUD Updates, Grants,
Funding opportunities, other

 Setting Time Aside to Focus
on Keeping Up with the Data

* (Yardi) Housing Database
Upgrade - In-Process ©
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